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PLANTATION

SIAM FORESTRY CO.,LTD 

FORESTThe Heart of economy

SUSTAINABLE RESOURCE
FOREST

- SIAM FORESTRY Co.,Ltd  has implemented “SUSTAINABLE VALUE CHAIN” by Customers Experience 
Creation, the Innovation and Technology, as well as the Product Stewardship.
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•  SIAM FORESTRY Co.,Ltd  has implemented “SUSTAINABLE VALUE CHAIN” by Customers 
Experience Creation, the Innovation and Technology, as well as the Product Stewardship.

Scope and location Products from Eucalyptus in SCGP, Packaging Business

Eucalyptus Plantation

Wood log /Wood Chip

pulp

Paper

Pallet

Production /Sale

Biomass

Biomass Trader

Wood Chip

Wood Trader 
(Domestic and Export)

FEST  Bio

Food Packaging

FEST  Choice
Food Packaging

Products from Eucalyptus in Siam Forestry Co.,Ltd.

Land Solution : 
- SCGP Investment (Land Rental  10-15 yrs.)
- Joint Venture 
- Consulting

CERTIFIELD

Environment : 
- Reducing utilization from Forest.
- Reducing deforestation.
- Increasing O2 .

PLANTATIONSLIMF GROUPControlled Wood
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PLANTATIONSLIMF GROUP

SFT’s MANAGEMENT CHART
- FSCTM steering committee.
   (FSCTM  CW-CoC , FSCTM  FM-CoC Certification) 

- Section response to FSCTM  FM-CoC Certification.

Eucalyptus Plantation

FSCTM steering 
committee

CHIP MILL

THE SIAM FORESTRY CO.,LTD 

Controlled Wood

Forest Management of Eucalyptus plantation in Thailand for the production of 
Eucalyptus hardwood timber. The SGS Forest Management Standard (AD33) for 
Thailand ,Version 07 of 2019 (24 July 2023 – 23 July  2028)
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FSCTM’s MANAGEMENT CHART
- Section response to FSCTM  FM-CoC Certification.

North West Southern) 
(Manpower- F : Female ,M: Male )

Northeastern
(Manpower- F : Female ,M: Male )

Section Manager 
(M:1)

Section Manager 
(M:1)

Officer – Plantation 
Operations (M:1)

Officer – Plantation 
Operations (M:2)

2 Zone for 
Operation

Staff - Plantation 
Operations 8  (F:1 ,M:7)

Staff - Plantation 
Operations  8 (F:2 ,M:6)

Subcontractor 92  (F:37 ,M:55) Subcontractor 17 (F:2 ,M:15)

*** The subcontractor is people around the plantation.

THE SIAM FORESTRY CO.,LTD 

Eucalyptus Plantation

PLANTATIONSLIMF GROUP

Manpower =  102 
F : 38 ,M: 64 

Manpower =  30 
F : 4 ,M: 26 

Forest Management of Eucalyptus plantation in Thailand for the production of 
Eucalyptus hardwood timber. The SGS Forest Management Standard (AD33) for 
Thailand ,Version 07 of 2019 (24 July 2023 – 23 July  2028)

North West Southern) 

Northeastern

SFT’s employee
 223 (F:38 ,M:185)
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“PLANTATION PLANTING, DEVELOPS 
THE COMMUNITY, AND DECREASE THE 

POLLUTION”

for achieves success operating sustainable 
plantation then set the ways as follow ;

1.Decent work and economic growth . 
2.The land setting for plantation.
3.Proceeding activity of plantation.
    (Economic, Social and Environment)

4.Internal audit for sustainable 
plantation administration system.

The Siam Forestry Co., Ltd., a subsidiary of 
SCGP, is determined to operate a forest 

plantation business. To achieve the SDGs by

PLANTATIONSLIMF GROUP
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TOTAL FOREST 
MANAGEMENT UNITS 

OF FSCTM - FM.
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OLD 21 FMUS 
3,525.8 ha. (22,036.5 rai)

Old FMUs existing  
21 FMUs

NEW FMU ENTRY  50  FMUS. 
1,663.7 ha. (10,398.4 rai)
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Total FMUs 70  
FMUS. 5,089.17 ha. 

(31,807.3 rai)

Total Areas for FSC plantation  in 2021-24

Register 

FSC-FM

 <2021

(ha) 

 2022

(ha) 

2023

(ha)

2024

(ha)

Old 2,121.9 2,121.9 2,324.0 3,525.8

New 0.0 202.1 1,201.8 1,663.7

Cancel 0.0 0.0 0.0 100.4

Acc. 2,121.9 2,324.0 3,525.8 5,089.2

- OLD 21 FMUS  3,525.8 ha. (22,036.5 rai)
- NEW FMU ENTRY  50  FMUS. 1,663.7 ha. (10,398.4 rai)
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THE SIAM FORESTRY CO.,LTD

Plantation type in 70 FMU by Zone  

- Zone West and North areas is 3,598.7 ha (72.1%) 
- Zone NE  areas  is  1,391.4 ha (27.9% )

1st Rotation  :  Porjareanpon. 

Coppice 2nd ,  3rd  : Kamphengphet . 

2,436.4 ha(48.8%)

2,553.7 ha(51.2%)

Forest Management of Eucalyptus plantation in Thailand for the production of 
Eucalyptus hardwood timber. The SGS Forest Management Standard (AD33) for 
Thailand ,Version 07 of 2019 (24 July 2023 – 23 July  2028)
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Eucalyptus Plantation  4,191.6 ha (26,197.69 rai) 

Conservation Areas 509.97 ha. (3,187.3 rai) Secondary Mixed 
Deciduous Forest A-D

Agriculture  109.4 ha (683.6 rai) (plants rice for donate)

10.0%

Land use of 70 FMUs as Following : 

2.1%

82.4%

-   Other Land use 278.19 ha (5.5%) : 
(Office ,Pond and Unproductive (Road)) 
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Hybrids Growth Pulp yield Density
Plantation 

disease
Nursery 
disease

Gall
 insect

Site Clone Code

C x C xx xx xxx xx xxx xx Drought to normal P6

C x U xxx xx xxx x x xx Drought to normal H4

C x P xxx xxx xx xx xxx xx Normal to wet H26,H36,H38,H46

(CxU)xU xxx xx xx xx xx xx Normal to wet H44

(CxG)x(CxP) xx xx xx xx x xxx Normal to wet H32,H42

(PxC)xC xxx xx xx xx xx xxx Drought to normal 613R1,525R1*

PxU xxx xxx xx xx xx xxx Wet 617R2*

PLANTATION TRANSPORTATION CHIP MILL

Eucalyptus Plantation in 2023-24 (82.4%total FMUs): 

ACC.  169,011 ton. 
(≥3 yrs. Ready to 

harvesting)

ACC 

THE SIAM FORESTRY CO.,LTD

C : E. camaldulensis ,U : E. urophylla , E. pellita and G :E. grandis 

X : Low  ,XX :moderate and XXX : Highly

*  New coming 

Eucalyptus Hybrids and  Clone Existing in plantation ( 12 clone)

Rainfall 3 group :
Drought  <1000 mm./yr
Normal    1000-1600 mm./yr
Wet     >1600 mm./yr

Soil 3 group :
Good Site
Medium site
Poor site

Y = G + E + M 

Y (Yield) =  High performance 
(Yield, Growth, and High 
resistance to disease and insects), 
Clones are suitable for planting in 
the southern.

Areas separated by age class (ha)
(4,191.6 ha)

Forest Management of Eucalyptus plantation in Thailand for the production of 
Eucalyptus hardwood timber. The SGS Forest Management Standard (AD33) for 
Thailand ,Version 07 of 2019 (24 July 2023 – 23 July  2028)
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Display Harvesting (Wood log) in 2019- 2024 .

In 2023 harvesting 39,372.8 ton 
(9 FMUs)  less than plan 

3,287.70 ton (7.71%) 
In 2023, The Annual 
Allowable Cut- AAC 

78,474.0 Ton. 

Display Wood log harvesting and financial  2019-2021

In 2023 :  
Harvesting volume  43,413.7 (Ton) 
Revenue 45.6 Mb and Expense 37.69 Mb.
Profit 7.91 Mb.  

QA Log size index

THE SIAM FORESTRY CO.,LTD
Forest Management of Eucalyptus plantation in Thailand for the production of Eucalyptus 

hardwood timber. The SGS Forest Management Standard (AD33) for Thailand ,Version 07 of 2019 
(24 July 2023 – 23 July  2028)

Harvesting by worker

Harvesting by Machine

In 2024, The Annual 
Allowable Cut- AAC 

169,010.6 Ton. 
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•

•

PLANTATION TRANSPORTATION CHIP MILL

- Application of the suitable silvicultural system in plantation management 

Planting in the dry season

Planting in the dry season when come 
to  rainy season continuous growth.

THE SIAM FORESTRY CO.,LTD
Forest Management of Eucalyptus plantation in Thailand for the production of Eucalyptus 

hardwood timber. The SGS Forest Management Standard (AD33) for Thailand ,Version 07 of 2019 
(24 July 2023 – 23 July  2028)

Intensive site preparation by  ripping 
and mounting for increase survival rate 

Apply machine for increase 
productivity of harvesting.

Apply technology for increasing 
efficiency and reduce cost

Use real-time cameras to alert 
you when things go wrong.

Planting in the dry season and Increase survival rate

Big Tube
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•

•

•

•

•

-   Support  traditional and donation for 
stockholder around the plantation.

-Donate a water pump and Equipment..

-Donate a Computer (PC) and equipment. 
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•

•

•

•

•

-   Support  traditional and donation for stockholder around 
the plantation.



of this line

PLANTATION TRANSPORTATION CHIP MILL

THE SIAM FORESTRY CO.,LTD
Forest Management of Eucalyptus plantation in Thailand for the production of 

Eucalyptus hardwood timber. The SGS Forest Management Standard (AD33) for 
Thailand ,Version 07 of 2019 (24 July 2023 – 23 July  2028)

•

•

•

•

•

•

-   Social impact evaluations and consultation  
by  Interview with locals around the plantation.
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•

•

•

•

•

- Reduce  unsafe Action and  
Daily communication.

Appreciate and build a safety culture

-   Support and provide training for Workers 
about Health and Safety and support annual 
physical examinations and build safety 
awareness.

annual physical 
examination

First aid training

First aid training

First aid training
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•

•

•

•

•
- Support and provide training  
competency for subcontractors.
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•

•

•

•

•

- Support and provide training  competency for subcontractors.

- Work shop about “FSC Activity in FMU”
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- Support and provide training  competency for Employee 
about  Internal Audit of Forest Management Standard

- Work shop  and  On-site about “Internal Audit ”
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แปลงชยัยิง่  อ.บวัลาย จ.นครราชสมีา (Chaiying63)
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•

•

•

•

•

•

•

แผนที ่  ต ำแหนง่แปลง  ท ัง้ 3  โซน (ตะวนัออกเฉยีงเหนอื  ,ตะวนัตก  และ เหนอื)

   นที ่ น  น อ

   นที ่ น  วันออ   ียง  น อ

   นที ่ น  วัน  

•

แปลง  ลีย่ม  อ.วงั ปร่ง จ.  ชรบรูณ์ (FMUs :62N Liam)

แปลงปา ทอ่ อ.ปา ทอ่ จ. ราชบรุี  (FMUs :Pak tho) แปลงแปลงศภุลั ษณ์ อ.ปา ทอ่ จ. ราชบรุ ี(FMUs :Pak tho)

แปลงแปลงศภุลั ษณ์ อ.ปา ทอ่ จ. ราชบรุี (FMUs :Pak tho)

แปลง   าแ ง  ชร   อ. ราน ร  า่ย จ.  าแ ง  ชร  (FMUS -Kamphaeng Phet)

แปลง อส ทค อ.ดา่นม ขาม  ี ย จ. าญจนบรุ ี(FMUs : Somchai K.)

แปลงสวนผึ ง  อ.สวนผึ ง จ. ราชบรุี (FMUs :Pak tho) แปลงราชบรุี ลคฮลิล ์ อ.จอมบงึ จ.ราชบรุี (FMUs :Pak tho)

แปลง KSL อ.  น สิัย จ. นองคาย (Skyland)

High conservation value 
area (HCV) assessment.
 

High conservation value 
area (HCV) assessment.
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Conservation areas in 
 KPP plantation 149  ha.

Conservation areas in  
Somchai K plantation 17.5 ha.

Nursery  in  KPP plantation Nursery  in  Somchai  plantation 

Collect seed and produce for planting in conservation areas. 

-  Increase the diversity and density of species in 
conservation areas and manage food and animal nests.

2. Animal Biodiversity : 1. Flora Biodiversity : 

2. Insect Biodiversity :  

Camera traps Camera traps
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•

•

•

•

•

•

•

-   Hazardous waste  identified, separated and appropriately 
disposed for operate in plantation by provide Station Temporary.

- OJT Hazardous waste  identified, separated. -Collected soil and  water sample sent to lab.
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Internal audit for sustainable plantation administration system, at 
least 1 time per a year by internal auditor committee.

TOTAL FOREST 
MANAGEMENT UNITS OF 

FSCTM - FM.

Total FMUs 70  
FMUS. 5,089.17 ha. 

(31,807.3 rai)

- Internal audit on –site in 3 zone  (NE ,Northern and West by FSC Committee 
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FSCTM Management Plan for 70 FMUs
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https://www.siamforestry.com/news/view/60

- SFT design FMP  for 70 FMUs  and upload on SFT’s  web site 

https://www.siamforestry.com/news/view/60
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FMUs : P.Charuenpon : H32
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